y*EVERETT Secondary Principals’ Meeting
\ PUBLIC Tuesday, January 25, 2022
\ SCHOOLS 8:00 —10:00 a.m.

https://everettsd.zoom.us/j/99988786964
Passcode: 227586

Time Activities Facilitator

8:00 - 8:10 Welcome Larry F.

e Celebrate one success or point of pride

8:10 — 9:55 Strategic Plan Principals

Initiative C1B: Establish districtwide expectations for instructional time, master ABL Schools
schedules and course offering

Engage in master schedule analysis professional development (Session #3) with
ABL

Work session outcomes

e Identify overall and student group CCR readiness rates

e Develop improved proficiency in interpreting data, identifying key
trends/themes, and turning these key trends into actionable goals

e Analyze data from an equity and excellence lens to ensure all students have
access to a variety of choices and options after high school

9:55 — 10:00 Closure Larry F.

e Overview Scope of Work (Session #4) on Feb. 10th @ Noon-2:30pm with
ABL & secondary level counselors

e Questions

When you can’t control what’s happening, challenge yourself to control how you respond to what’s
happening. That’s where your power is.
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